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	Activities

	Assessment and beneficiary selection:
	Methodology (Vulnerability Assessment):

SSTD carried out an initial survey to identify vulnerable families in one Union council (Gushali) of district Kohistan Tehsil Dassu. Staff was hired and 1 day survey related training was arranged in Peshawar main office, providing training on data collection methodologies including door to door visits, vulnerability criteria, data compilation and computerization along with other tools and techniques to conduct effective survey. All the survey staff hired was from the local UC. 

The teams of CP (SSTD) collect all relevant data as per requirement of distribution, however all the local CBOs/CCBs were engaged in data collection regarding NFI kit impact analysis, identification of non-registered beneficiaries, and other deserving people, who are more vulnerable to the harsh weather and the people of unapproachable areas. All data collected in the process, is the property of IOM and can be shared with other agencies through IOM or with their prior consent.
The survey team consisted of:

· Team Leader to monitor and asses the performance of the staff

· Surveyors from each UC/village to carry out survey
· Social organizers to monitor and support of data collection process

The teams were mobilized in form of groups for particular UC/village. 

Data collection Processes
The survey was designed to conduct door to door visits for data collection, which was done in many cases, especially in areas, where houses are located at walking distance from each other.

However designated UC is located in hilly area & in many villages most of the houses were not in clusters and were at a distance from each other, in these cases people of the villages were informed to come along with their CNIC to an identified place that is easily accessible for them. In such a situation data was collected from the beneficiaries in groups.

All the data collected was compiled in spread sheet by the data entry operators & data was screened for duplication and CNIC digits error before submitting it for NADRA data verification. 
Beneficiaries
Targeting mechanism is not a separate activity but an objective which is applied throughout the project to determine the potential beneficiaries of the project. As a matter of fact, targeting of beneficiaries under the said project did not pose any difficulty as most of residents were vulnerable. But SSTD preferred to give the NFIs kit only to those who were financially weak and unable to afford such kits on their own and who were laying face down to the harsh weather. As result those who receive the kits were the most potential beneficiaries of the project.
Staffing
SSTD hired well trained staff to achieve maximum results of the activity. Most of the staff hired was well-trained in participatory approaches as well and groomed to take on spot decisions in coordination with stakeholders for effective implementation of project and achieving overall goals of the activity. To avoid any difficulty  in the operation, the staff was divided into reporting,

Registration/verification, community mobilization and logistic staff.

Gender mainstreaming
SSTD has been making efforts since its very inception to translate the concept of gender mainstreaming into its practices in order to promote gender equality in society. Therefore, any activity designed by SSTD has a wide space for the womenfolk of the target area. Community mobilization was carried out to ensure maximum participation of female in the project activity. Prioritization of provision of gender-sensitive and women-focused assistance was a preferred option of the relief operation. The womenfolk had been adversely affected both physically and emotionally by the extra ordinary circumstances due to their special needs. SSTD fathomed out the fact that female of the area were hard up for proper information and knowledge thus constituting the most vulnerable segment of society. Female community mobilizers were hired to carry out door to door assessment, keeping in view the traditions and values of the target areas.

Methodology
As far as methodology of intervention is concerned, SSTD conducted door to door assessment to reach the beneficiaries in the far-flung areas of district Kohistan. SSTD used its self-designed Performa; during its door to door assessment survey, in Order to dig out maximum relevant information for the intervention. The beneficiaries were asked multiple questions regarding their family size, and the loss they have suffered from floods. Apart from this, Focus Group Discussion were arranged to highlight the importance of the project and spread.
Tokens were distributed amongst the affected community to ensure transparent and effective distribution.



	Details of distribution: 


	(Where was the distribution? How was equal access ensured for men, women, girls and boys? How was order maintained during the distribution? Were there any challenges? Were implementing partners involved in the distribution? Were supplies from other sources also distributed?)

Methodology
As far as methodology of intervention is concerned, SSTD conducted door to door assessment to reach the beneficiaries in the far-flung areas of district Kohistan Tehsil Dassu.SSTD used its self-designed Performa; during its door to door assessment survey, in order to dig out maximum relevant information for the intervention. The beneficiaries were asked multiple questions regarding their family size, their family income and badly affected people by flood. Apart from this, Tokens were distributed amongst the affected community to ensure transparent and effective distribution. Filtration of data was also part of the distribution, reducing the chances of duplication.

Security Arrangements 
Efforts were made to ensure the safety of Hub premises and staff. SSTD initiate the proposed project in close coordination with relevant government departments and Law-Enforcing Agencies (LEAs). Accesses to the area were availed after clearance from LEAs. The major security arrangement include:
1. Staff briefed on expected threats and security concerns and exercise of precautions during project implementation.

2. Living and lodging were provided in one place (space) for minimum movement of staff in the area.

3. Metal detectors were used for effective monitoring.

4. Proper checking of every individual beneficiary and specifically designed token to monitor IN and OUT of beneficiaries
5. Trained security guards (uniformed and plain cloth) for crowd management and security system.   
Distribution Team
The proposed project implementation team for this NFI distribution includes;

Verification team
Comprise of computer data entry operators, responsible for online verification of all beneficiaries from the database before issuance of NFI kit. 

The NFI distribution team comprises of NFI distributors, registration clerks and tally clerk for effective distribution.

The crowd management team comprise of crowd controllers, security guards and local volunteers for effective mob control and smooth distribution with preference to women and elderly beneficiaries.

Distribution Point
SSTD team identified suitable distribution point for NFI distribution that was easily accessible for the beneficiaries. Distribution point identified for Dassu was “Gushali”. Distribution point was a local government school and was easily accessible for the people of gushali uc. Due to winter vacation school were used for distribution.  

NFI KIT Distribution Methodology:

The team SSTD ensured effective distribution to all beneficiaries, in a systematic manner, taking extra care for the honor of the distressed people.

Local communities were organized for effective distribution & follow-up for ascertainment of relevant data. Distribution mechanism including registration, verification and issuance of Token and then Distribution of NFI kit is done by SSTD team on behalf of IOM. 

Following were the procedures followed by the beneficiaries to receive winterized blankets items:

Step 1:

Beneficiaries were queued before entering the Distribution Hub premises so that everyone is entertained in an honorable manner; they were checked & verified at Desk ‘A’. Each of the beneficiaries ID card was checked. The verified beneficiaries were issued an Entry Token by verification staff, retaining counter part of the entry token. Data of receiving beneficiary was highlighted in main data bank in order to avoid any duplication & for reconciliation purpose.

Step 2: 

At Desk ‘B’ each beneficiary was re-verified from data available and stamped Entry token was issued. Each beneficiary’s data was highlighted again. 

Step 3:

Every beneficiary was provided NFI issuance token at Desk ‘C’ and his data was marked in hard copies to re check the verified beneficiary & relevant data form was filled by the concerned staff. 

Step 4:

At Desk ‘D’ each beneficiary was queued to receive his winterized NFIs (blankets) by providing the NFI issuance token.

Step 5:

At exit table NFI recipient’s data was manually entered and each beneficiary was asked to signed or affix thumb impression.

	Any change from Distribution Plan submitted? If so, why?
	There was no any change from distribution plan and all activities were carried out as per work and distribution plan.

	Implementing partners:
	 (Provide full details in Distribution Report attached.)


	Results achieved

	Results:
	 (Provide full details in Distribution Report attached.)

Ensure sufficient good quality of NFIs and distributed to 698Families of district Kohistan living in hilly and inaccessible areas of tehsil Dassu in a secure and honorable manner distribution environment.

Outputs:

· 698 vulnerable families identified from one union-council (Gushali) of District Kohistan for NFI distribution.
· NFI Kit provided to the identified 698 vulnerable families to cater their immediate need. 
· Total 3490 NFI kits were distributed among the identified vulnerable families.
· One NFI kit consists on five blankets.
 Beneficiaries:

Main beneficiaries of the project are 698 IDP families of Distt:Kohistan,Tehsil Dassu living in hilly area of UC Gushali. SSTD establish close coordination with relevant line agencies for beneficiaries’ data.

Targeted Union Council and Villages: 

The target union council were :

· Gushali
In targeted Villages with amount of blankets distributed are given below:

Gooshali UC (Kohistan District)

No. of Recipients

 

Villages Name

 

Sano

8

Gagoye

30

Gujar Banda

100

Gabar Seer

100

Sairee

100

Choro Much

80

Dadeer

40

Bak

51

Goshali

69

Kuz Osayai

70

Bar Osayai

50

Total

698



	Challenges:
	· Due to recent flooding and torrential rains a large number of people had lost their CNICs. Under such circumstances the beneficiaries were verified by the elders of the area and were entertained accordingly.

· Being conservative enough, residents of the area were not cooperative rather reluctant in allowing their womenfolk to talk to the SSTDs female staff.
· Due to heavy snow fall and harsh weather was one of the major hurdle in identification of distribution point.
· Due to calamity weather main road were under constructions which pose difficulty in logistic arrangements.

· Due to land sliding most of the roads were cutoff. Which create difficulty in accessing to the inaccessible areas. 



	Lessons learned:
	Best Practices:

· SSTD, under the supervision of the elders of the area, handed over the NFI Kit at door steps. Those who were invalid or unable to come to the distribution point due to certain unavoidable reasons were declared part of this door to door distribution, though they were very few in number.
· Information team/Coordination Team: Placed at gate of NFI distribution point, where the non-registered beneficiaries were informed about the policy matters related to new registration, if there were any. The information desk enables SSTD to carry out hassle free distribution. 
· The monitoring section of SSTD conducted visits to the distribution point for ascertaining the beneficiary's feedback. The feedback obtained helped in adopting corrective measures.
· Throughout the process of data collection different verification tools including spot checking, beneficiaries’ feedback and stakeholders’ consultations were carried out to assess the quality of data collections.

Lesson Learned:

1. Door to door visits for data collection needed more time and efforts.

2. Many of the beneficiaries registered themselves at multiple locations and lists.

3. The agreed upon criteria includes almost all households of the target area with very limited exclusions.

4. Many of the beneficiaries were still striving to get themselves registered.

5. The local people took vulnerability assessment for non-IDP registration of Government, resulting in mass enlistments and duplications. 



	Anecdotes (optional):
	 (Do you have any quotes regarding people’s response or needs?)

	Photos:
	Send at least 10 high resolution photos on CD to: Helen Seeger, Reporting Officer, IOM, House 1, St 83, G-6/4 Islamabad. Include date, location, activity and credit for each photo


